
Home Building Made Simpler

Ready To Move homes (RTMs) are a popular build in Canada. And it’s easy to understand 
the appeal of this big business, for the many benefits RTM homes offer including ease 
of construction and ability to work with weather constraints.

Springhill Lumber in Headingley, Manitoba, builds RTMs – many of them for indigenous 
communities – and puts Johns Manville insulation to work in them. Fiberglass batts and 
rolls insulate the outside walls, while blown-in insulation in the attics helps make homes 
energy efficient and keeps occupants comfortable all year long.

“We do a couple of hundred of these each year. It’s about 10% of our total business,” 
said Don Henzel, General Manager for Springhill Lumber. “We take them all over 
the province (Manitoba), into northern Ontario and a bit into Saskatchewan now – to 
anywhere that is accessible by road.”

What is an RTM Home? 
RTM homes are built completely on site, from the floor joists up. They’re constructed 
and finished with everything including insulation, siding, windows and doors, shingles, 
interior floors and doors, kitchen cabinets, etc. Springhill constructs the RTMs in an 
area adjacent to its lumberyard.

The home is then moved and installed on a prepared foundation. A crew hooks up all 
the things like the furnace and ductwork, the plumbing and electrical and installs items 
like decks or landings if required.

“It’s similar to a mobile or modular home but there are no wheels. It’s permanent  
on a foundation so it is built with better insulation factors and better energy codes,” 
Henzel explained.

A Canadian builder relies on Johns Manville insulation for its Ready 
To Move homes business. Using reliable products like JM fiberglass 
helps make the building process seamless.

PRODUCT
JM Fiberglass Batts, Rolls,  
and Blown-in Insulation 

LOCATION
Headingley, Manitoba, Canada 

INSTALLER
Springhill Lumber 

Insulation Intel®
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https://www.jm.com


The largest RTM that Springhill can move is 32 feet wide 
and about 70 feet long. Homes range from one to three 
bedrooms, as small as 500 square feet up to 1,600 square 
feet, with the average being around 1,200.

The RTM Home Appeal
“The best thing about building RTMs is that the building site 
is controlled,” Henzel said. “We have control of materials – 
they don’t get stolen or sit in the sun and crack or things like 
that. The tradesman part is better because they go to the 
same site every day and it’s a nice place to work, so we’re 
saving travel and accommodations for our workers.

“It’s hard to find tradespeople that want to go that far out 
of town (sometimes hours away and for weeks at a time). 
There’s a shortage of them in these particularly rural areas 
especially, so this way they’re home every night and there  
is a steady flow of work here.”

People purchase RTM homes, just as they do other new-build 
homes. Primarily though, Springhill works with indigenous 
communities. About 80% of their RTM business is with 
indigenous people. A representative will come and buy units 
for a community. Occasionally Springhill is also contracted to 
stick build some multi-unit buildings (four-plexes, for example) 
in a community where RTM homes will also be installed.

JM at Work
Springhill uses JM insulation for a variety of reasons.

“It’s always good in the market and it’s always performed  
well for us,” Henzel said. “We’ve never had an issue with it.”

On the main level of an RTM, Henzel said they usually use 
25-30 bundles of R-22 insulation. They put R-60 Rich-R Plus® 
blowing wool insulation (a Canadian-specific JM product) in 
the attics, with the amount varying depending on the size of 
the house. The blown-in is done at the build site but levels are 
always checked once the home is installed on its foundation 
to make sure it’s correct.

From start to finish, Springhill builds an RTM home in 90-120 
days (depending on the season, as it takes longer in winter), 
and then final installation of the home usually takes about  
two weeks. 

About Springhill Lumber
Springhill Lumber started more than 40 years ago, and got 
into the RTM business seven or eight years ago. About 
40% of its overall business is with indigenous communities. 
Springhill employs more than 100 people and works primarily 
in Ontario and Manitoba.

For JM customer support or technical 
assistance, call 1-800-293-3393.
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